Lorna McNerney ‘ | ICT Project Manager, Integrated Information Service, eHealth

What | do in my job?

| work as a project manager in |IS, working with multidisciplinary teams to delivery dashboards, extracts
and providing insights in a meaningful way for operational decision-making and strategic planning. |
continue to work with the Scheduled care team on the further development of the scheduled care
dashboard. | also work with HSE departments and external stakeholders on the delivery and publication
of key metrics for patients and the Department of Health.

Motivation:
The work I’'m doing within IIS is helping hospital groups and hospital staff in their endeavours to reduce
waiting times for patients and facilitating getting patients the right care at the right time is great motivation. |

work with excellent teams, both in [IS and with our stakeholders, as well as several strong, intelligent and
musician, a keen baker/chef and inspiring women.

project manager living in Co. Offaly. |
love weightlifting, hiking and going to
concerts!

Proud mother to an awesome

Advice to women thinking of a career in health service:

Go for it! There is something for every woman hoping to get involved in patient care and service. The work will
always challenge and reward you. There are so many opportunities to build relationships, become a leader,
learn and work with great people.
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